
Outsmarting Outdated
Beliefs

THE BARRIER OF OUTDATED
BELIEFS

THE NEW SIGNAL (REALITY)

Input: Integrated
Value

↗ Message A

"Sustainability drives
innovation and opens new
markets."

↻ Message B

"Circular economy reduces
supply chain volatility."

Message C

"Decarbonization is an
operational efficiency lever."

THE FILTER (LEGACY MINDSET) THE RESULT (DISTORTION)

Output: Distortions &
Inaction

 What they heard
"This is a nice-to-have project.
But we can't afford it. We have
to focus on the business."

ⓧ Business Value Rejected

 What they heard
"This is going to increase our
OpEx. It's a cost center, not a
savings generator."

ⓧ Efficiency Ignored

 What they heard
"Send this to the legal team to
ensure we don't get sued. This
is a compliance issue, not a
strategic one."

ⓧ Strategic Innovation Missed

The
Solution

Use crystal clear business language. And numbers.
To break through, use words that are clearly about business, such as raising ROI, reducing
supply chain risk, and growing margin.

Use conservative, concrete numbers backed up with rigorous analysis. If it looks like you're
exaggerating sustainability's value, that backfires. The message is: Taking sustainability into
account is part of being a smart, successful business.

Why modern value propositions fail to penetrate legacy
thinking.

The Legacy
Anchor

IMPLICIT BIAS

"People OR Profit (Trade-
off)"

FINANCIAL BIAS

"Sustainability = Expensive"

FUNCTIONAL BIAS

"Compliance issue, not
strategy"

OLD BELIEFS (CIRCA 1990-2010)
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